
Annual Report – 2004 
Meridian Development Corporation (MDC) 

City of Meridian Urban Renewal Agency 
 
Legal Requirements: An urban renewal agency is required under Idaho Urban Renewal 
Law to file with the local governing body, on or before March 31 of each year, a report of 
its activities for the preceding calendar year. The report is to include a complete financial 
statement, setting forth its revenues and expenses at the end of the calendar year. The 
fiscal year for the urban renewal agency, the City of Meridian and most other political 
subdivisions in the State of Idaho runs from October 1 through September 30. 
Consequently, the attached financial statement is for the period ending September 30, 
2004. This represents a complete financial statement for fiscal year 2004. Also attached 
as Appendix A is an excerpt from the independent auditors’ report for the City of 
Meridian (pages 12-15). The Meridian Development Corporation is reported in the audit 
as a “Component Unit” of the City and tracked as a separate column in the associated 
spreadsheets. 
 
Major Implementation Efforts: The agenda for the January 2004, Board meeting 
served as a microcosm of the entire year. Five major items were on that agenda: 1) 
completing the Marketing Strategy; 2) defining a TIF contribution policy; 3) hiring an 
administrator for the agency; 4) “doing something” about the old creamery property; and 
5) initiating a downtown transportation plan. Each of the latter four in this list have been 
under discussion for some time and were highlighted throughout the Marketing Strategy 
planning process as high-priority needs for the future. 
 
The Marketing Strategy report was finalized and officially accepted by the Board via 
Resolution 04-011 on June 9, 2004. This year’s activities included additional briefings for 
the Mayor and City Council, the MDC Board and a well-attended public meeting. The 
passion and skill that The Hudson Company brought to this planning process carried 
through both to the substance and the structure of the final document. Substantively, it 
planted MDC’s feet solidly in a single strategy: “Develop the City of Meridian as the 
Heart, Home and Hub of the Treasure Valley.” Structurally, the report was designed and 
presented as a web-based report – a first for MDC and perhaps for any local government 
in the area (see http://www.meridiandevelopmentcorp.com/internal/vision.htm). 
 
The January discussion of a TIF contribution policy led ultimately to MDC’s first Owner 
Participation Agreement, adopted as Resolution 04-012. This agreement, entered into 
with Farmers and Merchants State Bank on July 14th, represented MDC’s first financial 
support for new development in the urban renewal area. MDC support also proved to be a 
key component in enabling the bank to meet the City of Meridian and MDC’s desire for a 
building representing a new urbanism design as opposed to “just another branch bank.” 
The building is due to be occupied by mid-February 2005. 
 
Hiring an Administrator was one of the highest-priority items in the Marketing Strategy. 
The goal was successfully accomplished in October when the Board adopted Resolution 
#04-015 entering into a contract with Avalon Ventures Consulting, Inc. (AVCI) to 



provide administrative services and support for the Board and for Board-endorsed 
activities. Clair Bowman, owner of AVCI, had resigned his seat on the Board in order to 
enter into this contract. 
  
The Marketing Strategy report referenced, on several occasions, the prior year’s 
Downtown Meridian Urban Renewal Area Urban Renewal Eligibility Report, specifically 
with regard to the single most glaring blight in the urban renewal area – the old creamery 
property. With the assistance of a developer, a Phase I environmental assessment was 
completed; a Phase II plan was initiated and a draft received in late 2004. Developer 
interest has been strong; the City of Meridian and the MDC Board continue to see the 
property’s re-development as one of the highest-priority items for 2005. 
 
Thanks to the willingness of the City of Meridian and the Ada County Highway District 
to commit funds, a Downtown Meridian Transportation Management Analysis is 
underway, with completion expected in early 2005. MDC has been an interested 
participant in the process and, like the City of Meridian, looks forward to a broadly 
accepted resolution to the ages-old debate about the “Main-Meridian issue” and then to 
quick action by ACHD to begin implementing whatever decision is reached. 
 
Other Activities: In addition to these major foci, work quietly continues on several 
additional fronts: a plan for gateway signage and a search for funds to implement it; on-
going improvement of the MDC website, www.meridiandevelopmentcorp.com; preparing 
for a future application for a Community Development Block Grant and/or Economic 
Development Administration grant; a grant application for support to purchase new 
banners for downtown light poles; beginning to adopt standards for streetscape 
components as a result of the Farmers and Merchants Bank building project; tracking 
development of new design guidelines for the downtown core that are being prepared by 
the Meridian Planning and Zoning Department; and consideration of an MDC logo. 
 
Official Actions: Officers elected at the February meeting were the same as in 2003: 
Chairman – Craig Slocum; Vice-Chairman – Clair Bowman; Secretary – Clarence Jones; 
and Treasurer – Stacy Kilchenmann. Clair Bowman resigned from the Board in 
September. Clarence Jones was elected as Vice-Chairman to replace Clair and Jon Cecil 
was elected as Secretary to replace Clarence Jones. A hearing on the FY2005 budget was 
held on August 18 with the budget adopted as Resolution #04-013.  
 
Ron Anderson was nominated by Mayor deWeerd and confirmed by the Meridian City 
Council in December to fill the Board vacancy left by Clair Bowman’s resignation. Ron 
attended his first meeting on December 15. 
 
Respectfully submitted, 
 
 
Clair Bowman, Administrator 
Meridian Development Corporation 

http://www.meridiandevelopmentcorp.com/


Meridian Development Corporation 
FY2004 End-of-Year Financial Statement 

 

 Total Original Budget
Current Period 

Actual
Current Year 

Actual

Total Original 
Budget 

Variance 

Percent Total 
Original Budget 

Remaining Prior Year Actual
  
Revenues  

               General Property Tax Revenue 100,000.00 112,405.99 112,405.99 12,405.99 12.40% 0.00 

               Donations 60,000.00 0.00 0.00 (60,000.00) (100.00%) 40,000.00 

               Interest Earnings 0.00 877.45 877.45 877.45 0.00% 424.52 

      Total Revenues 160,000.00 113,283.44 113,283.44 (46,716.56) 0.00% 40,424.52 

  
Expenditures  

               Personnel - wages 20,000.00 0.00 0.00 20,000.00 100.00% 0.00 

               Office Expense 2,000.00 928.12 928.12 1,071.88 53.59% 75.74 

               Public Meeting Expense 0.00 0.00 0.00 0.00 0.00% 12.08 

               Professional Services 64,000.00 40,664.83 40,664.83 23,335.17 36.46% 10,371.20 

               Audit & Accounting Services 1,000.00 500.00 500.00 500.00 50.00% 0.00 

               Market, Economic Fees Studies 0.00 10,144.88 10,144.88 (10,144.88) 0.00% 2,500.00 

               Contracted Legal Services 10,000.00 13,088.61 13,088.61 (3,088.61) (30.88%) 9,162.02 

               Grant Writer Services 0.00 0.00 0.00 0.00 0.00% 0.00 

               Public Education / Marketing 0.00 0.00 0.00 0.00 0.00% 0.00 

               ICRMP-Insurance Premium/Claims 1,500.00 1,982.00 1,982.00 (482.00) (32.13%) 1,483.00 

               Miscellaneous Expense 1,500.00 1,140.93 1,140.93 359.07 23.93% 498.95 

               Loan payment City of Meridian 60,000.00 0.00 0.00 60,000.00 100.00% 0.00 

      Total Expenditures 160,000.00 68,449.37 68,449.37 91,550.63 0.00% 24,102.99 

 
 
 



APPENDIX A 
EXCERPT FROM THE INDEPENDENT AUDITORS’ REPORT 

FOR THE CITY OF MERIDIAN 
 
 
The following pages represent pages 12-15 from the FY2004 independent auditors’ 
report for the City of Meridian as approved by the Meridian City Council on February 1, 
2005. The columns headed “Component Unit” on pages 12 and 13 refer to the Meridian 
Development Corporation. Rows labeled “Component Unit” on pages 14 and 15 refer to 
the Meridian Development Corporation. 
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